WOCSD SCHOOL COMMITTEE
MISSION STATEMENT
The Wells-Ogunquit C.S.D. commits to ensuring that each scholar develops the social, academic,
critical and creative thinking skills necessary to meet with success in college, career, citizenship and
life. The responsibility for education is shared by student, family, school and community.
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MINUTES
The Wells-Ogunquit C.S.D. School Committee held a regular meeting on Wednesday, August 5, 2020
via ZOOM (click Zoom meeting instructions for more information).
School Committee members attending included: Chair Helena Ackerson, Vice-Chair Jason Vennard,
Briana Dolliver, Aneliya Georgieva-Petrov, and Heather Sittig.
Administrators in attendance included: Superintendent, Jim Daly; Director of Instruction/Spec Svcs,
Stacey Schatzabel; Director of Finance/HR and Operations, Jay Moore; Director of Technology,
Michael Richards; Director of Athletics 6-12, Pierce Cole; Director of Nutrition Services, Chris
Pasternak; K-12 Instructional Strategist/IEP Coordinator, Karen Tufts; WHS Principal, Eileen Sheehy;
WHS Asst. Principal, Kevin Jackson; WHS Director of Student Activities, Jack Molloy; WJHS
Principal, Josh Gould; WJHS Asst. Principal, Doug Perley; and WES Asst. Principal, Theresa Curran.
Various members of the WOCSD staff and community were also in attendance.
1. Call to Order/ Mission Statement
-Chair Ackerson called the meeting to order at 6:00 pm.
-Chair Ackerson read the Mission Statement.
-Chair Ackerson noted that the meeting was being conducted via ZOOM, a web-based
conferencing tool, under 1 M.R.S.A. § 403-A, which authorizes the District to hold remote
meetings during the state of emergency declared by Maine Governor Janet Mills due to the
outbreak of COVID-19.
-Chair Ackerson conducted a verbal roll call of the School Committee members.
2. Pledge of Allegiance
3. Adjustments to the Agenda
ADD: Section 7C. Notification of Resignation
Item i. WHS Math Teacher
4. Public Comment
-There was no public comment
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5. Consideration and approval of minutes of the School Committee meeting held on:
A. July 15, 2020
Motion to approve the WOCSD School Committee Meeting Minutes of July 15, 2020
as written.
Moved: Vennard

Seconded: Georgieva-Petrov

Vote: 5-0

6. Superintendent’s Report
A. Items for Information
i.Superintendent’s Update
- Supt. Daly thanked the Directors and building Principals for their tireless work this
summer in preparing a plan for reopening school in September. Countless meetings
and building and classroom walk-throughs have been held in conjunction with the
custodial staff and representatives from the WOTA and WOSSA organizations. Supt.
Daly also thanked the members of the School Committee for their support and
guidance throughout this planning process.
ii. Reopening Survey Results
iii. Governor Mills’ Safety Status: 7/31/20
iv. Overview of Reopening Plans
-Supt. Daly presented a PowerPoint Plan that summarized items ii. through iv. This
PowerPoint is posted on the District website and included with these Minutes.This plan
was created and reviewed with the help of the School Committee, Directors, school
nurse, building administrators, WOTA and WOSSA representatives and facilities team,
and is based on the State Health Advisory released by Governor Mills on July 31,2020.
The Governor’s Advisory is a three-tiered level approach to guide staff and schools in
Maine in reopening schools in September. Supt. Daly reviewed each of the levels
provided by the Governor’s Advisory, as well as the WOCSD plan to address each tier.
-Supt. Daly reviewed a Level 3 Green hybrid plan for reopening the WOCSD based
on Governor Mills’ current “Green Level” Advisory for the state of Maine. The
WOCSD Level 3 Green “Hybrid A” Plan provides for in-person student learning with 3
foot social distancing for students within smaller class sizes of 14-17 students and
staggered start and end times for the school day. Under this plan, the high school
would hold classes from 7:30-1:00, the junior high school from 8:30-2:00 and the
elementary school day would be 9:30-3:00. These staggered times would enable
students on buses to ride in a safe fashion, with each bus restricted to a maximum of
23-26 students at any one time. Safe transportation is one of the biggest obstacles
facing schools this year.
-Supt. Daly noted that if the Governor were to declare a “Yellow” tier status for the
District, meaning that there is minimum/moderate spread of the COVID-19 virus, the
District could decide on either the Hybrid A Plan (outlined above) or the Hybrid B Plan,
depending on the severity of the outbreak and the guidance from the CDC and MDOE.
Supt. Daly explained that the Yellow Hybrid B Plan provides for a hybrid schedule of
both remote and in-person student learning, with students being divided into 2 groups
and alternating between 2 days of in-school learning and 2 days of remote learning,
with everyone being remote on Wednesdays. This plan would limit the number of
students in the school building at one time in order to reduce the risk of exposure to
the virus.
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-Supt. Daly reviewed Health Screening and Protocols for Responding to Students
and/or Staff Who Test Positive to COVID-19. He also addressed the requirement that
all WOCSD students and staff wear cloth or paper face coverings when in classrooms,
on the bus, in common areas, in group bathrooms and within close proximity of others.
Students and staff will be provided with face coverings if needed as well as mask
breaks throughout the school day.
-Classroom Precautions were explained by Supt. Daly. Smaller class sizes and
small student cohorts have been developed in order to minimize interaction with
larger groups. Teachers will modify seating arrangements and 3-sided plexiglass
protectors have been ordered for student desks. Cohort groups will stay together for
eating lunch, whether it is in the classroom, cafeteria, gym or outside tents that have
been purchased to be used as weather permits.
-Supt. Daly reviewed efforts for increased daily sanitation with the purchase of
15 electrostatic backpack sprayers by the District which are able to kill germs
throughout the buildings and on all touchpoints with a powerful cleaning solution that
has been approved by the Maine CDC and MDOE. All ventilation systems have been
cleaned and checked by contractors and filters will be replaced on a monthly basis.
Windows will be open in all buildings for increased ventilation as weather permits.
-Supt. Daly shared that due to advanced purchasing, the District has a 4-6 month
supply of PPE and will continue to order these monthly. Touchless hand sanitizers,
soap dispensers for classrooms and plexiglass countertop shields for offices will be
installed before the start of school. Everything is being done to provide for the safety
and health of students and staff.
-Supt. Daly reviewed the results of the parent survey, to which 912 families responded
and 83.8 % of those responding indicated they wanted their children to return to
in-school learning. He reviewed the timeline going forward and explained that a final
survey regarding the return to school will be sent out to parents and teachers during
the week of August 17. Supt. Daly noted that he wished he could provide definitive
answers right now but that the situation remains fluid and changes daily. The
emphasis is keeping everyone safe and he will continue to communicate with
everyone.
-Chair Ackerson thanked Supt. Daly and the administrators for proactively and
thoughtfully thinking through the reopening of school. She acknowledged the
extensive amount of time and effort it has taken to create this plan. She invited
questions regarding the plan.
-Member Sittig thanked Supt. Daly for providing such a thorough walk through of the
reopening plan. She asked about minimizing student movement between
classrooms, especially in WJHS and WHS.
-Supt. Daly explained that cohorts of students will be created to minimize movement
and keep students together in smaller groups. WJHS is planning to move staff in and
out of the classrooms and utilize ZOOM. WHS is establishing cohorts also but has the
added challenge of specialization of schedules in grades 11 and 12. He invited WJHS
Principal Josh Gould and WHS Principal Eileen Sheehy to explain the plans for their
schools.
-Principal Gould explained that WJHS is fortunate to have four distinct wings that
already function as separate grade level areas. With the cohort system and teachers
rotating through the classrooms, students will be able to stay where they are for the
most part providing the safest environment possible.
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-Principal Sheehy explained that freshman and sophomore classes are already in
cohorts and plans to have them in the same classroom for 3-4 periods a day, with
mask and motor breaks built into the schedule. Students in grades 11 and 12, because
of their schedules, are more difficult to separate into cohorts but that the new WHS
building is conducive to keeping classes separated by floors and desks in classrooms
will be spread apart.
-Chair Ackerson asked about the flow of students and the entry and exit doors that will
be used.
-Supt. Daly explained that the plan calls for different entry points for all students as they
arrive at the school buildings on the bus and by parental dropoff. Hallways will have
signs and designations for walking to keep people six feet apart and minimize contact. A
video tutorial will be created for the buildings so that people can see the signage, flow
and classroom setup for each building before the opening of school.
-Supt. Daly added that everyone is trying to keep students and staff in the safest
environment possible. The District has purchased 12 outdoor tents and plans to utilize
them through October, enabling students to move outside as much as possible. The
District is trying to be as flexible as possible and is at the mercy of the CDC and MDOE
but is ready to go with any of the models outlined. He reassured parents that there are
options for their students and plans are being made to synchronize students opting to
learn at home with teachers who also need to work from home.
-Questions from the public were asked and fielded by Supt. Daly regarding Distant
Learning, upgrades to the HVAC systems, touchless devices in the bathrooms, and
ways families could donate to assist the District.
-Supt. Daly acknowledged that there is more work to be done but the District is off to a
good start and heading in the right direction. Everyone has reservations about the risks
involved but he assured people that the District is doing whatever possible to get the
students and faculty safely back to school. Mr. Daly noted that the situation is evolving
and he will continue to be transparent and timely with his communication. He thanked
people for the supportive emails he has received and encouraged parents to feel free
to reach out to the building principals or to him with any questions or concerns.
-Vice-Chair Vennard thanked Supt. Daly and the administrators for their thoughtful
planning and outstanding communication efforts and also encouraged parents to
take the time to respond to the next survey that comes out as it can provide great
feedback and direction to the District.
B. Notification of New Hires
i. WHS Assistant Principal
-Supt. Daly welcomed Kevin Jackson as the new Assistant Principal at Wells High
School.
ii. WES Kindergarten Teacher
-Supt. Daly welcomed Michelle Lessard as the new Kindergarten teacher at Wells
Elementary School.
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C. Notification of Resignation
i. WHS Math Teacher
-Supt. Daly shared that Wells High School Math Teacher Andre Mercier had tendered
his resignation. Mr. Daly thanked Mr. Mercier for his nine years of service to the
WOCSD.
7. New Business
A. Consideration and approval of stipend position
i. WJHS Allied Arts Team Leader
-Supt. Daly recommended Renee Savage as the WJHS Allied Arts Team Leader for the
2020-2021 school year.
Motion to approve Renee Savage as the Wells Junior High School Allied Arts
Team Leader for the school year 2020-2021 as recommended by Supt. Daly.
Moved: Vennard

Seconded: Dolliver

Vote: 5-0

B. Consideration and approval of Fall 2020 Reopening Plans
-Vice-Chair Vennard reminded everyone that the situation remains fluid and this
reopening plan before them could change due to future recommendations of the
Governor. Mr. Vennard reiterated that approval of this plan is based on the current
advisory announced by Governor Mills on July 31, 2020.
Motion to approve the Reopening Plans for Fall 2020 as outlined by Supt. Daly.
Moved: Vennard

Seconded: Dolliver

8. Adjournment
-Chair Ackerson asked for a motion to adjourn the meeting.
- Vice-Chair Vennard motioned and Member Sittig seconded
- Vote passed 5-0. The meeting was adjourned at 6:56 pm.

Vote: 5-0

